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Hybel runs every build with a
real-time overview
One of Denmark's largest house builders coordinates

subcontractors, deliveries and documentation in Geniebelt.

Industry

Residential house building
Web

hybelhuse.dk
Solution

Geniebelt + CrossProject
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"Geniebelt has helped create a more agile day-to-day. We get a

better real-time overview of our builds — and of when each

subcontractor needs to show up and carry out a piece of work."

Jesper von Essen
Head of Production, Hybel

Jesper von Essen is Head of Production at Hybel on Zealand. Every day his site managers

coordinate subcontractors and deliveries across active construction sites — and the day-to-day

runs in Geniebelt.

A clear picture — here and now

"Our site managers have a much better feel for when

each subcontractor needs to be on site. If challenges

come up that force us to change the schedule, we have

a clear picture here and now."

Notified right away

"Each subcontractor knows when he needs to go out

and carry out a piece of work. If anything changes,

they're notified right away. The same goes for deliveries

from our suppliers, who also have a better overview of

when those deliveries arrive."

"When we have a good overview of what's happening

on our sites, the site manager is in a far better position

to act on it — and to plan both his own day and the

subcontractors' day better."
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"In planning terms, CrossProject is the most important tool when we sit

down to form an overview of how things look across all our builds."

Jesper von Essen, Head of Production

Overview across projects

"It creates a good overview for all our site

managers that they can look into each other's

projects too — so they know a carpenter is

running late on one job. With CrossProject it's

easy for them to find out where that carpenter is

due to work next."

Integrated with ERP,
CRM and SharePoint

"We have integrations where our ERP works

together with our CRM systems and SharePoint

solutions. That makes it possible to update other

systems with which subcontractors have been out

on the different builds. Data flows both from and

to Geniebelt, and we get a lot of value from that

every day."

Documentation that stands up

"With Geniebelt we have it all in one place, where we can go back, look at a roof and see what happened

in the history. Documentation matters more and more in a world where you have to be able to assure

quality — and where we have to stand behind what we build. If a carpenter calls in with a specific

challenge, he can upload photos or video to Geniebelt, so we can see from a distance what the challenge

is and how we solve it."
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What construction companies get with Geniebelt

01 Real-time site management

Follow progress exactly as it happens, with real-time updates from the site. Schedules aren't

outdated before they travel from office to site hut.

02 Stronger collaboration

Bring tradespeople and material suppliers

together in one platform that works on

mobile — with a clear overview and all

communication in one place.

03 Standardised workflows

Reuse templates across builds so every

team follows the same high standard. Roll

out updates instantly.

04 Full resource overview

Build and keep an overview of projects

and resources, and allocate people as the

project count grows.

05 Complete audit trail

Document what was agreed, who did

what and when. That puts every party in a

better position if disagreements arise.

See Geniebelt on your own builds
Book a demo at geniebelt.com/demo — and we'll show you how

to get a real-time overview.

Book a demo
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